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®  The company was established
under the provisions of Legislative
Decree No. 19 of 2015.

®  Damascus Cham Holding
Company is a private joint venture
company licensed under the
provisions of the Companies Law

®  The entire capital of the company
belongs to Damascus Governorate
and its shares are not negotiable.

®  The Holding Company and all
licensed or affiliated companies
shall be considered private law
persons regardless of the
shareholding and contribution of
DAMASCUS Holding Company in
its capital.

®  The Holding Company and all
licensed or affiliated companies
shall operate in accordance with
the provisions of the Corporate
Law and the Law of Commerce in

force
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of real estate and property, in
addition to intangible assets,
especially services owned by the
province of Damascus or at least

have the right to invest and lease).

To authorize the governorate (and
on its behalf) to manage any of the
regulated areas, according to the
best standards to the development
services that Damascus
governorate is supposed to
provide to citizens aiming to
improve the quality of service
delivery in order to raise the level

of social welfare
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The General Authority of the
Company is the highest
supervisory authority, represented
by the Damascus Governorate
Council, and it operates in
accordance with the powers
specified by the Companies’ Law
and the Company's Articles of
Association.

The Board of Directors: is the
highest administrative authority. It
is composed of nine members
headed by the Governor of
Damascus. The Board has
extensive experience in the field of
business administration,
development and investment. Itis
composed of independent experts
and is governed by the provisions
of the Code of Good Governance
Practices adopted by the
Company.
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Executive Management is
administrative and investment
team specialized in business
development and investment
headed by an executive director

(CEO).
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To inform the investor of
contractual and financial terms for

consensual sales.

The investor submits an
application to proclaim his
intention of buying a plot or more,
in accordance with the specified
approved model®.

The investor submits an
application or a form to announce
his intention or desire to buy one
or more plots according to the

approved form in this regard.

The investor receives documents
confirming the acceptance of his
request and reference number of
his request.

The investor is committed to pay a
value that shows his willingness
for buying according to what is set
by the company either by cash, or
by verified bank cheque. Its value
is determined with no more than
5% of the estimated value of the
desired plot(s).

The holding company assigns
ternary committee of appraisal
experts certified by the company
itself and by the Supervisory Body

of Estate Funding in order to
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estimate the value of the desired

plot(s).

The investor desirous of buying,
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model and any other useful
general information

The investor will be informed
about the contractual and
financial conditions of the
investment operations in the
partnership scenario .

The investor submits the
investment request and the
sharing in the desired plot(s)
according to the approved model
in this regard

The investor will fill out the
investment claim, which will give
information about him as strategic

partner.

The investor shall submit an initial
feasibility study for the project to
be established

The investor receives documents
confirming the acceptance of his
request and reference number of
his request.

The investor is committed to pay a
value that shows his willingness
for buying according to what is set
by the company either by cash, or
by verified bank cheque. Its value
is determined with no more than
1% of the estimated value of the
desired plot(s) he desires to invest
according to the partnership

method.

The holding company assign
ternary committee of appraisal

experts certified by the company
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itself and by the Supervisory Body
of Estate Funding in order to
estimate the value of the desired
plot(s) in accordance to the
partnership process.

The partnership process involves
the establishment of a private
company between the holding
company and the investor

The investor is informed of the
outcome of the appraisal process
and is negotiated with him on the
terms of the partnership and its
determinants (type of company -

shares and percentage of

contribution - management ... etc).

The investment request and
investment note with the result of
the process of evaluation and
negotiation and the appropriate
proposal are sent to the
Investment Committee to study
and express opinion and submit
the appropriate recommendation
and send it to the BOD to take the
appropriate decision according to
the investment and funding plan.
In case of BOD Approval,the
contracts for the partnership
process should be signed by the
Board.

The value of plots agreed to be
invested in the process of
partnership is the share of the
holding company in capital of the
new company (tangible assets),
and the ownership is transferred

to the company in accordance
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with deadlines set by the

Companies Law.

The investor shall provide the
value of his share in the
partnership in cash in accordance
with the agreed terms and in a
manner that does not violate the
regulations specified in the
Companies Law and it will be
considered as a cash capital of the

new company.
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The investor contact with the
holding company to identify the

available services for investments.

The investor can offer new
investment ideas for new type of
services.

The investor submits an
application for investment and
participation on the intangible
asset (service) according to the

approved model in this regard.

The investor will fill in the
investment claim form, which will
give information about him as a
strategic partner.

The investor shall submit an initial

feasibility study for the project to
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The investor is committed to pay a
value that shows his willingness
according to what is set by the
company either by cash.
Estimating the value of the
intangible asset done through an
assigned ternary committee of
appraisal experts certified by the
requested domain to identify the

value of the intangible asset.

The partnership process involves
the establishment of a private
company between the holding

company and the investor

The investor is informed of the
outcome of the appraisal process
and is negotiated with him on the
terms of the partnership and its
determinants (type of company -
shares and percentage of
contribution - management ... etc).
The investment request and
investment note with the result of
the process of evaluation and
negotiation and the appropriate
proposal send to the Investment
Committee to study and express
opinion and submit the
appropriate recommendation and
send it to the BOD to take the
appropriate decision according to

the investment and funding plan.
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In case of BOD Approval the
contracts for the partnership
should be signed

The value of agreed intangible
assets in the process of
partnership is the share of the
holding company in capital of the
new company (tangible assets),
and transfer ownership to the
company in accordance with
deadlines set by the Companies
Law.

The investor shall provide the
value of his share in the
partnership in cash in accordance
with the agreed terms, in a
manner that does not violate the
regulations specified in the
Companies Law that will be
considered as a cash capital of the

new company.
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