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Investment Guidelines

A. Damascus Cham
Holding Company
(DCH)

® The company was established under the
provisions ofa special Legislative Decree

No.19/2015.
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® Damascus Cham Holding Company is a
Private joint stock company licensed
under the provisions of the Syrian

Companies effective Law.
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® The entire share capital of the company
owned by Damascus Governorate, and

its shares are not tradable.
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®"The Holding Company and all its
licensed subsidiaries and associates are
considered by law private sector legal
entities, regardless of the shareholding
or contribution portion of Damascus

Cham Holding Company in their capital.
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®"The Holding Company and all its
licensed subsidiaries and associates shall
operate under the in force provisions of
the Syrian Companies Law and the Law

of Commerce.
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B. Objectives of

The objectives of establishing the holding

company are:

® Managing and investing the properties

of Damascus Governorate in the

organizational areas.
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® Managing and investing the properties

of Damascus Governorate outside the
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establishment of organizational areas but within the Aladleall 4y 5¥ sguxdl Gmdia Syt
Damascus Cham administrative boundaries of 2l ?L&ﬂ
Holding company Damascus

(*the properties of Damascus Governorate | Jy—a¥! dladloell Il Joid > *)

include tangible assets of real estate and | J] 28l a¥L «Plaly ljlac ope Lydyall

other properties, in addition to intangible | &l &loasd) ey Luwgalll e Jga¥l

assets, such as rendering public services | §> J8Y1 e cllas of §dues Aladlome LS

rights. owned by the Damascus (Laalig Laladiu!

Governorate or having the right to lease or

invest).
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To manage any of the organizational
areas, after being authorized and
delegated by Damascus governorate,
according to the best standards and to
provide all developing services on
behalf of Damascus governorate to all
citizens aiming to improve the quality
of service and raising the level of

social welfare.
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C. Governance of
Damascus

Holding Company

The General Assembly is the highest
supervisory authority, represented by
the Damascus Governorate Council,
and it operates in accordance with the
powers specified by the Syrian
Companies’ Law and the Company's

Articles of Association.
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The Board of Directors: is the highest
managerial authority. It is composed
of nine members headed by the
Governor of Damascus. The Board has
extensive experience in the field of
business, development and
investment. It includes independent
experts and is governed by the
provisions  of the  Corporate

Governance manual adopted by the

Company.
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Executive Management is
administrative and investment team
specialized in business development
and investment headed by an

executive director (CEO).
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D. Damascus Cham
holding
operations and

investments

Selling some of the properties
assigned for the Damascus
governorate within the organizational

areas.
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Investment activities via participating
or  establishing private  joint
companies operating under effective

companies and trade laws. The main
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purpose of these activities is to find the
most efficient investment
opportunities to the Damascus
governorate assets (property , services

rights...etc) inside and outside the

organizational areas.
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E.

Steps for the

direct sell of a

property’

Through the

productive
communications between the

investor  (potential  buyer) and
Damascus Cham Holding Company,
the investors will be informed about
the available for sale properties within

organizational areas.
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The investor (potential buyer) will be
furnished  with initial  required
information for the desired properties
for purchasing and any other

important information.
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The contractual and financial terms for
direct sales (Non-competitive
procedures) will be provided and
illustrated clearly to The investor

(potential buyer).
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The investor (potential buyer) submits
an application to express his/her
intention of buying a property or
more, in accordance with the adopted

procedures and forms>.
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The investor (potential buyer) should
submits all supporting documents to
better know his worthiness and
credibility ...etc as per related &

approved forms.
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ZRequests or offers submitted pursuant to a general bidding or RFP regarding the sale of a specific property shall be exempted from this step, as
in such cases the offers shall be submitted in accordance with the conditions and terms included in the RFP
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F. Steps to invest
and develop real
estate projects

in a partnership

information and any other useful general
information  about the available
investment properties for partnership

oppo rcunities.
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The holding company asks a valuation | &) oS & alall AS, &l agas =
committee that consists of three | ¢ laall eodall chus oo L
experts, in order to estimate the value | i gude 45, &l cut (puczall
of the desired property (s), the experts | Lz sLaall Jugedl (Je 8l Y|
should be listed in the company | s p—udell Lpyaaall dauall uyuss
approved experts lists in addition to Lelda cge ! eulall
the real Estate financing commission
lists.
Later, after being notified about the | way el &db el il wdl pud, m
assessment result, The investor should | Gusaie A pay  Crededd| Ayl dadle|
submit  his/her  financial  offer, | 4iaeg dyawdll 4Ty dads Goill yaull
including the intended price for by of
payment, the method of payment,
his/her terms and conditions.
When necessary, negotiations with | as oslas]l Byl wie) @iy m
the investor(s) take place in order to | ¢!l et oy paiiaad] o1/ ol
reach a suitable final offer. e Sl w2l Ysio9
The received and recommended offers | ddoc milisg douall (o9,all ady 0ty m
attached to the negotiation and | c—wldl #18Y an (osladly @usadll
evaluation results would be submitted | ad;9 a3l o 7 1A8Y Hleiil ¥ &ixd J]
to DCH's investment committee to | d—alall a8, &J18,ls] udel Ll
discuss and recommend the most ol 1 a0 s
suitable offer to the holding
company’s board to make its final
decision and choose the best offer.
After getting the board's approval, the | 4adlgs e Jy szl Jls G oz =
procedures of signing a final selling | ao ddc adss olslyal aladl (udll
contract for the property (s) are | 8,sSdtl e—wlall of p—udal] (alad
finalized, including payment terms | Jai bgydg byiwdll by, b diasnasy
and title deeds transfer procedures. A4S
® The investor (Potential Partner) | dalall a5, adl ao peiiladl Jiolgny =
approaches the holding company to | Hleii v d>lill e wlall e dyasld
check the available investment ELS AN AR
properties for partnership opportunities.
® The investor obtains preliminary o Ayl cloglan e poiiuldl Juaey m
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® The investor will be informed about the

contractual and financial conditions for
investing process to the properties

available for partnership.

Loy &l e
Hlati ! eslidead 3y 2 uslasll
ASHLall bl sl

AT &)Ual P

The investor submits the investment
request to the pre-determined properties
according to the approved forms and

templates.

The investor will fill out the investment
forms, which give detailed information
about the investor’s credentials and

capacities as a strategic partner.
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The investor shall submit preliminary
feasibility study for the project to be
established and to the partnership

parameters.

aliaidl Sode Awlys yedludl audy
s a3l 9 el 3l

The holding company asks a valuation
committee that consists of three experts,
in order to estimate the value of the pre-
determined property (s), the experts
should be listed in the company

approved experts lists in addition to the

real Estate financing commission lists.
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The partnership process involves the
establishment of a joint stock company
between the holding company and the

investor.
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The investor will be informed of the
assessment or valuation results, and
then the negotiating process would start
to reach agreed terms of the partnership
and its determinants (type of company -
shares and percentage of contribution -

management ... etc).
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The investor’s proposal, investment file,
and the assessment and negotiation
DCH’s

results are submitted to

Investment Committee along  with

executive management's

recommendations to the appropriate
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partnership terms. The committee shall
discuss and make its recommendation
regarding the appropriate proposal and
send it to DCH’s board to take the final
decision based on DCH’s investment

plan.
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G. Stepstoinvest
and develop
service projects in

partnership:

investment forms, which give detailed

information about the investor’s
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® After getting the board's approval, the | 4 ddlgs Lo Jysazdl JL> Gep ®
procedures of signing a partnership | & >3g0ill 398 all aydys ¢l
contract are finalized, including payment A4S, L ddany Aol
terms and title deeds transfer procedures
and the parties other rights and
responsibilities .
® The value of the properties invested in | Lgle 3aill e wldll 40 piad m
the process of partnership represents the | 4o laylati vl 4S5 &1 Collally
holding company's share in capital of the | &S, &l Jla—wlyy & aylall a5, )
new established company (capital in | Jazisy «(Adie Slodda) Buyu szl
kind), and the ownershipis transferred to | ssa=ll J 4! 399 4 S, &l LSl
the new established company in S8l Geilay
accordance with deadlines set by the
Companies Law.
® The investor shall pay in cash the value | €ijas) ablall daall il wll pus, =
of his/her/its share of capital in the | Lle sasll g, a1 339 Tuas 251, 2L
partnership in accordance with the | (gila Bousll baylgall Callsey ¥ lasg
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mentioned in the Companies Law. FRRES|
The investor (Potential Partner) | &aylall 4S, &l an yodiadl Jiolyny =
approaches the holding company to | dseaicl! iyLetiudl o ,all e 8 azl
check the available service partnership ALl
opportunities.
The investor is encouraged to propose | &leiiwl 5851 7 )b il well (Soy  m
new investment ideas for the Blgde Ll
determined type of services.
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request to the pre-determined | §ds (Lousd!) wgalll e J—a¥ e
intangible asset according to the e gasdl 1 dezall 7z 3903l
approved forms and templates.
The investor will fill out the | 5L a¥l z3gas &iany il wll pgdy m
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credentials and capacities as a

strategic partner.

The investor shall submit preliminary
feasibility study for the project to be
established and to the partnership

paramete Is.
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The holding company asks a valuation
committee that consists of three
experts, in order to estimate the value
of the pre-determined intangible asset
(s), the experts should be listed in the

company approved experts lists.
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The partnership process involves the

establishment of a joint stock

company between the holding

company and the investor.
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The investor will be informed of the
assessment or valuation results, and
then the negotiating process would
start to reach agreed terms of the
partnership and its determinants (type
of company - shares and percentage of

contribution - management ... etc).
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The investor's proposal, investment
file, and the assessment and
negotiation results are submitted to
DCH’s Investment Committee along
with executive management’s
recommendations to the appropriate
partnership terms.

The committee shall discuss and make
its recommendation regarding the
appropriate proposal and send it to

DCH'’s Board to take the final decision

based on DCH's investment plan.

Byle—a¥ly Hleatl ¥l il by,
itl) Agles Boels pe 2y Ladl Y|
izl ) el 7148 (aoladlly
o2aksy Tl elaslg Al yuld HLatl oY)
By1o¥1 ekl Lty AUl Ay o5l
as e u e wlall all 3y

ety Lozl

After getting DCH'’s board's approval,
the procedures of signing a
partnership contract are finalized,
including payment terms and title

deeds transfer procedures and the
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parties other rights and

responsibilities .

The value of the agreed intangible
assets (Service’s rights ) invested in the
process of partnership represent the
holding company’s share in capital of
the new established company (capital
in kind), and the ownership is
transferred to the new established
company in  accordance  with

deadlines set by the Companies Law.
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The investor shall pay in cash the value
of his/her/its share of capital in the
partnership in accordance with the
agreed terms and the provisions

mentioned in the Companies Law.
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